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Purpose of this document:
The Trust has a legal duty under the Health and Safety at Work etc Act 1974 to ensure the
provision of a safe working environment supported by safe systems of working. This
includes the safety of lone workers whilst they are carrying out their day to day activities.
Worcestershire Acute Hospitals NHS Trust attaches great importance to the personal
safety and security of employees service users and other persons undertaking authorised
tasks for or on behalf of the Trust and accepts its legal and moral responsibility to reduce or
eliminate risks wherever reasonably practicable.

Key amendments to this Document:
Date
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Aug 2016
June 2017
Jan 20

Amendment
Biennial review with only minor changes to layout
Biennial review with only minor changes
Document extended for 12 months as per TMC paper
approved on 22nd July 2015
Policy review with minor changes
Document extended for 12 months whilst in the process
of appointing a new Health and Safety Manager.
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1. Introduction
Although there is no specific legislation that applies to working alone the broad duties of the
Health and Safety at Work Act 1974 and the Management of Health and Safety at Work
Regulations 1999 apply. Worcestershire Acute Hospitals NHS Trust will identify the hazards
associated with lone working assess any risks involved and where reasonably practicable
implement measures to avoid or control the risks.

2. Scope of the Policy
This policy sets out the Trusts approach to the management of lone workers throughout the
organisation and applies to all staff and any subcontractors that may be employed by the
Trust.

3. Definitions
Lone Worker
NHS Protect defines a lone worker as someone who works either regularly or
occasionally on their own and without any immediate support from managers or other
colleagues. Some examples include:


People in fixed establishments where;
o Only one person works on the premises
o People who work separately from others
o People who work outside normal hours



Mobile workers working away from their fixed base:
o Drivers
o Employees visiting other locations
o Visiting patients at their homes

4. Responsibility and Duties
4.1 Directors/Clinical Directors/General Managers
Directors and general managers have responsibility for the co-ordination of health and
safety activities within each division and directorate and for ensuring that decisions are
implemented in accordance with this policy.
4.2 Health and Safety Manager
The Trust’s Health and Safety Manager is the appointed Local Security Management
Specialist (LSMS) who has the responsibility for helping to ensure that this policy allows
the Trust to comply with their legal responsibilities. The Health and Safety Manager will
also produce written reports on the effectiveness of this policy as part of the health and
safety audit process.
4.3 Managers
Managers have a responsibility to ensure that the information contained in the policy is
implemented accordingly within their work area. It is, however, recognised that not all
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Trust working environments are the same and each ward or department will present
different problems for the successful management of lone workers.
Managers will ensure that a relevant risk assessment is undertaken in order to highlight
all appropriate risks that lone working could present to their particular working
environment. Furthermore; managers must implement an individual lone worker
department protocol, which is pertinent to their working area. All protocols need to
consider the necessary action required should any individual’s personal safety or
wellbeing be compromised due to the circumstances relating to their status as a lone
worker.
Information and guidance relating to the implementation of individual ward/department
protocols for the personal safety of lone workers can be obtained by contacting the
Trust’s LSMS.
All managers must ensure that a full risk assessment has been carried out to identify
control measures, communication systems and training requirements for staff who work
alone within the confines of the building, whilst on domiciliary visits or otherwise on Trust
business.
Managers must regularly review working practices in order to ensure that all situations
where staff are required to work alone are kept to a minimum and appropriate control
measures are in place.
4.4 Employee Duties
All employees have a responsibility to comply with this policy and any decision arising
from the implementation of it.
Any possible risks to the health and safety of themselves or others should be reported to
their manager and where appropriate through the Trust’s Risk Reporting process.
Lone workers must keep colleagues informed of their whereabouts to ensure their own
safety in line with departmental procedures. This may include a simple process of calling
their department to inform someone that they have arrived at an appointment safely and
calling again when they leave to say they are on their way back to the department.
All employees who work additional, unplanned or ad-hoc hours must ensure that they
inform a colleague of their whereabouts during the period of work to be undertaken.

5. Policy Detail
5.1 Risk Assessment
Managers will carry out Risk assessments for lone workers/lone working situations.
Refer to the Policy for the Management of Violence & Aggression.
Where staff either work alone in buildings or carry out domiciliary visits, mangers should
first consider the relevant factors as listed below.
Risk assessments for site based lone workers must include:
 Safe access and exit
 Risk of conflict situations
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Safety of equipment for individual use
Channels of communication in an emergency
Site security
Security arrangements i.e. alarm systems and response to personal alarms
Level and adequacy of on/off site supervision
First aid arrangements

Risk assessments for mobile lone workers must include:
 Client risk assessment where applicable
 Risk of conflict situations
 Arrangements for domiciliary visits, including consideration of alternatives
 Travelling between appointments
 Reporting and recording arrangements
 Communication and traceability
 Personal safety/security
 First aid arrangements
These factors can be used as a guide to assist managers to identify if the existing
control measures are adequate and if not, what modifications or additional actions are
necessary to help reduce the risks associated with lone working. A lone worker checklist
is attached at Appendix 1. This check sheet should be completed and retained by local
work areas.
Where additional control measures have been identified through the risk assessment
process, an action plan must be developed and managed by the local manager until all
actions have been completed.
Where it is considered that a risk cannot be adequately reduced the risk must be
entered on the directorate risk register.
5.2 Control and Supervision
Control measures may include instruction, training, supervision, protective equipment
etc. Line managers should take steps to check that control measure are used and
review the risk assessment at least annually to ensure it is still adequate.
Some of the issue, which need special attention when planning safe working
arrangements, are as follows:










Can one person adequately control the risks of the job?
Does the workplace present a special risk to the lone worker?
Is there a safe way in and out for one person?
Can one person safely handle all equipment, substances etc involved in the work?
Is there a risk of conflict and/or violence?
Are women especially at risk if they work alone?
Is the person medically fit and suitable to work alone?
What training is required to ensure competency in safety matters?
Is there a requirement for a lone worker device?

Lone working must be approved and an appropriate assessment undertaken on how the
person can be supervised as follows:
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Supervisors periodically visiting and observing people working alone
Regular contact between the lone worker and supervisor using either a telephone or
radio
Other methods of supervising, which may include for example the use of swipe cards
to determine an individual’s whereabouts.

5.3 Lone Worker Devices
Lone worker devices will be issued to staff once a need has been identified in a risk
assessment.
Staff identified as lone workers will receive training in the use of the device.
All activated alarms will be appropriately responded to initially by an external monitoring
service. This will be followed up by a local response procedure depending upon the
nature of the situation.
5.4 Data Protection
Worcestershire Acute Hospitals NHS Trust has a responsibility to protect its staff from
incidents of violence, threatening behaviour and verbal abuse. Our staff can now use
devices to monitor and record incidents where they feel their safety is threatened.
Evidence, including audio recordings, obtained through these devices may be used in
criminal and civil proceedings and/or to take local sanctions against alleged offenders.
Worcestershire Acute Hospitals NHS Trust is responsible for the use of the devices and
any recordings. The lone worker device provider will manage this service on behalf of
Worcestershire Acute Hospital NHS Trust. Worcestershire Acute Hospitals NHS Trust
will continue to take any necessary steps to safeguard patient confidentiality.
5.5 Conflict Situations
If a lone worker is subjected to a physical assault of any kind they must inform the Police
as soon as possible. Site security can be called via 2222.
The incident must be reported to the Trust’s Local Security Management Specialist
(LSMS) via the Incident Reporting System.
If a lone worker is subjected to verbal abuse of any kind they must again inform the
Trust’s LSMS.
5.6 First Aid
Lone workers must have access to adequate first-aid facilities.

6. Implementation arrangements
6.1 Plan for implementation
This policy will be implemented by local managers in their respective areas of
responsibility. All directorates must establish a lone worker protocol and related
procedures for staff who are considered to be “lone workers”.
6.2 Dissemination process
This Policy will be made available on the H&S page of the Trust Intranet site.

WAHT-CG-511

Lone Worker Policy
Page 6 of 11

Version 3.6

Trust Policy
A Managers Brief will be distributed to all managers for them to in turn inform their staff
of the relevant sections of the policy. It will also be communicated to managers and staffside representatives via the Hospital Health and Safety Committees
6.3 Training and awareness
In areas where lone worker devices have been issued appropriate user training will be
provided by the lone worker device provider. This training can be arranged via the
Trust’s Local Security Management Specialist.
All staff will be made aware of this policy via the Trust’s local induction process.

7 Monitoring and compliance
The H&S Manager will monitor the effectiveness of this policy, as a standard, and the
general level of compliance with its requirements by:





Undertaking annual health and safety audits
Periodic health and safety monitoring checks
Ensuring that risk assessments have been undertaken prior to the commencement of
any lone working
Monitoring the number of incidents that involve a lone worker and ensuring that
control measures have been taken to prevent the incident recurring

8 Policy Review
This policy will be reviewed by the Health & Safety Committees after 2 years or earlier if
there are any significant changes to the workplace, work practice or legislative requirements.

9 References
References:

Code:

Health and Safety at Work, etc Act 1974
Management of Health and Safety at Work Regulations 1999
Workplace (Health, Safety and Welfare) Regulations 1992
Health and Safety (Miscellaneous Amendment) Regulations 2002
Health and Safety (First Aid) Regulations 1981
Approved Code of Practice & Guidance ‘First Aid at Work – The Health
& Safety (First Aid at Work) Regulations 1981 – L74
Risk Management Strategy
Risk Assessment Policy
Health & Safety Policy
Incident Reporting Policy
Management of Violence & Aggression Policy
COSHH Policy

Work at Height Policy
10. Background
10.1 Equality requirements
There are no equality issues associated with this policy.
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10.2 Financial risk assessment
There may be financial implications associated with this policy in terms of complying with
the Regulations.
10.3 Consultation process
The following were consulted in the production of this version of the policy:



Policy Working Group
Members of the Health and Safety Committee

10.4 Approval process
This policy will obtain final approval from the Trust Leadership Group.
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Appendix 1
LONE WORKER FACTOR CHECK SHEET
1. Special factors to be considered for ALL lone workers
Have you considered the factors below?
Can one person adequately control the risk of the job?
Does the workplace present a special risk to the lone worker?
Is there a safe way in and out for one person?
Can one person safely handle all equipment, substances,
loads etc involved in the work?
Is there a risk of a conflict situation?
Are women especially at risk if they work alone?
Is the person medically fit and suitable to work alone?
What training is required to ensure competency in safety
matters?
Does the person require a lone worker device?

Yes

No

Yes

No

Yes

No

2. Factors to be considered for site based lone workers
Have you considered the factors below?
Safe access and exit?
Risk of conflict behaviour?
Safety of equipment for individual use?
Channels of communication in an emergency?
Site security?
Security arrangements; alarm systems and response to
personal alarms?
Level of adequacy of on/off site supervision?
First aid facilities?

3. Factors to be considered for mobile lone workers
Have you considered the factors below?
Client risk assessment where applicable?
Risk of conflict behaviour?
Arrangements for domiciliary visits, including consideration of
alternatives?
Travelling between appointments?
Reporting and recording arrangements?
Communications and traceability?
Personal safety/security?
First aid facilities?
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Supporting Document 1- Equality Impact Assessment Tool
To be completed by the key document author and attached to key document when submitted
to the appropriate committee for consideration and approval.
Title of document
1.

Yes/No

Comments

Does the policy/guidance affect one
group less or more favourably than
another on the basis of:
 Race

No

 Ethnic origins (including gypsies and

No

travellers)
 Nationality

No

 Gender

No

 Culture

No

 Religion or belief

No

 Sexual orientation including lesbian,

No

gay and bisexual people
 Age

No

 Disability

No

2.

Is there any evidence that some groups
are affected differently?

No

3.

If you have identified potential
discrimination, are any exceptions
valid, legal and/or justifiable?

N/A

4.

Is the impact of the policy/guidance
likely to be negative?

No

5.

If so can the impact be avoided?

N/A

6.

What alternatives are there to achieving
the policy/guidance without the impact?

N/A

7.

Can we reduce the impact by taking
different action?

N/A

If you have identified a potential discriminatory impact of this key document, please refer it to
Assistant Manager of Human Resources, together with any suggestions as to the action
required to avoid/reduce this impact.
For advice in respect of answering the above questions, please contact Assistant Manager
of Human Resources.
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Supporting Document 2 - Financial Risk Assessment
To be completed by the key document author and attached to key document when submitted
to the appropriate committee for consideration and approval.
Yes/No

Title of document:
1.

Does the implementation of this document require any
additional Capital resources

NO

2.

Does the implementation of this document require additional
revenue

NO

3.

Does the implementation of this document require additional
manpower

NO

4.

Does the implementation of this document release any
manpower costs through a change in practice

NO

5.

Are there additional staff training costs associated with
implementing this document which cannot be delivered
through current training programmes or allocated training
times for staff

NO

If the response to any of the above is yes, please complete a business case and which is
signed by your Finance Manager and Directorate Manager for consideration by the
Accountable Director before progressing to the relevant committee for approval
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