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Introduction

The Bowel Cancer Screening Programme (BCSP) dictates that 100% of patients should be offered a
positive assessment clinic appointment within 14 days of the positive FOBt. In order to meet this
standard it is necessary to monitor and adjust capacity for clinics in line with the demand from positive
FOBts being read.
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Pathway

Demand and Capacity monitoring by
Programme Manager demonstrates
shortfall in Colonoscopy Capacity

v

Endoscopy Departments contacted
regarding vacant sessions which
BCSP could utilise.

v

Sessions which could be Screening colonoscopists
covered by an SSP contacted regarding
identified. availability to cover vacant

.

If a session is available which SSP and Screening Colonoscopist are
available to cover Endoscopy Unit to be notified, and confirmation sent
to Colonoscopist and SSP.

v

If no vacant session available within required timeframe, contact
Endoscopy Departments regarding available weekend or evening
sessions.

!

Identify an SSP available Identify a Screening
to cover weekend or Colonoscopist available to
evening session (for cover weekend or evening

If a session is available which SSP and Screening Colonoscopist

are available to cover Endoscopy Unit to be notified, and
confirmation sent to Colonosconist and SSP.

v

If additional capacity within required timeframe cannot be secured
and breaches of the diagnostic waiting times standards occur as a
result. an Adverse Incident (AVD should be declared (see relevant
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